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Abstract

The distance learning campus of
National American University has evolved
from offering a limited number of Web-based
courses in the winter term of 1996, into a full
fledged entity conferring  approved
undergraduate and graduate degree awards
to students throughout the world.

This paper presents information on the
development, design, and delivery of
National American University’s Best of Both
Worlds Instructional Delivery Program™, a
collaborative inter national distance
education model. Soecific detail on how this
unique learning model fulfills the recognized
pedagogical and regulatory components of
successful  Web-based instruction  will
provide the manager of distance education
enterprises a complete view of the operation.

The worldwide e-Learning sector is

continuing to emege a the world
community begins to recognize, and
subsequently  embrace  the  opportunities

avalable through a qudity digributed
learning endeavor. New evolutions of the
Internet ae expected to continue to
tranform the education and knowledge
markets. More than ever before, today’'s
adaptation of distance education seems to
offer an andogous academic dternaive to
the traditiond classoom experience for
many Sudents wishing to become involved
in aremote learning opportunity.

Many of the recent developments that
have dlowed for the evolving method of
deivery in digance learning have been wel
documented as technology continues to
impact the landscape of distance educetion,

paticulaly in the globd higher learning
stting. Digance education programs  are
becoming somewhat of a necessty for
univerdties around the globe as they drive to
meet the changing needs and interests of a
condtituent base that voice a wide range of
expectaions in ther academic purslits.
Bariees of time and place that once
presented obstacles to enrollment are now

overcome through the rdaive flexibility
found In  Web-based ddivery. The
increedngly  competitive  higher  learning

market is escdding in an evident fashion,
and it is projected that the inclination toward
supporting these ventures will only continue
to manifest.  Accordingly, interests to share
rescarch and best practices for today's
distance educetion have been wdl received
by the developing entities.

National American University

A private universty established in 1941
in Repid City, South Dakota, Nationd
American Univerdty has expanded to now
include ten campuses and three extenson
locations in 9x daes in the Midwest region
of the United States. In addition to the on
ground program opportunities, many NAU
dudents attend the distance learning campus.
The academic programs offered through
distance learning extend the universty's
dated misson “to provide career education
to students of diverse backgrounds, interests,
and abilities”

After years of offeing the more
conventional moddities of digance
education (correspondence, audio and video
tape, independent sudy) the universty
leadership recognized the vast potentid for
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the development of the World Wide Web as
a learning tool and began to appropriate
fiscal resources toward the development of a
slid sysem of enriched digance learning
goplications. NAU fird launched online
offerings in 1996, embracing the concept of
“lus my way’ learning. In fact, NAU was
one of the fird regiondly accredited
univerdities in the nation gpproved to offer
full degree programs via a web-based format.

In June of 1999, the Commisson on
Higher Learning approved NAU’s distance
leaning methodology dlowing academic
programs through the Bachdors degree
granting level to be deivered entirdy online.
A subsegquent request for a change in
inditutional daius to enhance NAU's on+
ground MBA  program  through the
introduction of an online component was
aoproved by the Commisson in 2001.These
goprovas effectively increased the span and
range of progran ddivery, from the
limitetions of the resdentid campus option,
to an dectronicadly enhanced program
avalable to students around the world. NAU
was actively ddivering coursework on-line
a a time when other inditutions were smply
theorizing about the impact that the World
Wide Web might have on the future of
education.

During the initid years of operation,
NAU’'s online program grew exponentialy
to the current day where it effectively serves
thousands of sudents each year from
throughout North America. The apped of a
rlidble e-ddivery infragtructure has aso
dtracted contemporary inditutes of higher
learning who have contracted with NAU to
trangoarently  ddiver curriculum under their
own private labd.

As with many other distance education
programs, NAU’s virtud campus has
evolved in response to increasng enrollment
and the expanding range of sarvices
necessary to effectively provide for students,
regadless of time and place Rapidy
evolving technology hes dlowed the

university to serve students who, because of
geographicd or scheduling condraints, are
unable to atend classes offered on the

university’s physica campuses and
extenson centers. NAU has made a
Subgtantiadd  investment in an  advanced
ddlivery sysem and accompanying
infrastructure  to  ensure a  dependable

learning experience by credting an effective
online venue as evidenced by:

?A higory of rich online Sudent
achievement as vdidated by an active
progran of inditutiond  assessment
demondrating  continuous  obtainment
of measurable performance indicators
a the undergraduate and graduate
leve.

?A  pedagogicdly senstive, planned
ddivery design that enhances learner
discourse in the asynchronous and
synchronous modalities.

?7A robust and rdiable dectronicdly
mediated infrastructure, including
extensve accesshility to a subdantiad
collection of electronic resources.

7 progressve provison of sudent and
faculty support services by means of
multiple interface options, regardless of
time or geographica location.

Based on the Univerdsty’s success in
dissamingting  full  degree  Web-based
progranming to multiple domestic campus
locations, it was determined that an
opportunity to expand the online learning
enterprise toward  internationa program
dfiliations may be a vidble savice
extenson. Since 1998, agreements with
inditutions from aound the world have
dlowed the univerdty to devdop higher
learning  opportunities on an  increadng
globd scde induding universties in South
America, Europe, Asaand Africa

Best of Both Worlds IDP™
Nationd American Universty’'s Best of

Both  Worlds-Internet  Ddivery  Plaform
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(IDP) ™ provides international students with
a redigdic option to combine the curricula of
a qudified home country inditution with thet
of a recognized North American universty.
Through this progressve academic offering,
dudents are able to remain in ther home
county and attend a locd college while being
consecutively  emrolled  in an accredited
degree program from the United States

through eectronic ddivery.
The deveopment of a Best of Both
Worlds IDP™  arangement  generdly

originates through contact with, or by, a
higher learning organization expressng ther
interest  in the expanson of trangtiond
opportunities for ther sudent population.
Over the years, NAU has developed a sound
qudification process to which interested
paties must satisfectorily achieve in order to
progress beyond the initid phase of
preliminary didog. Qudities to be addressed
during this initid qudification phase indude
a review of the agency’s misson and
characteridtics, ther leve of regigry with the
gopropriate government  authorities  or
regulatory bodies, and evidence of long-term
fiscd dability. In  addition, professond
references from the peer community attesting
to the integrity of the academic operations
ae dx widdy olicited, as wdl as
prdiminary indication of an appropriate
governmenta endorsement for the blended
approach to program delivery.

Following a thorough review of
curriculum,  qudified  inditutions  may
formdly aticulate therr curricula with NAU
in the fidds of busness or information
technology. Subjects are mutudly defined to
be deivered by NAU with an interest to
enrich, or extend, the degree plan of the host
inditution while aso achieving the necessary
resdency requirements for an NAU degree
award. These subjects ae most often
sequenced for ddivery under a consecutive
schedule over the span of the plan of study,
leeding to the time effident satisfaction of
program requirements for each of the

Bridging International Boundaries through
Inter -collegial Web-based Programs

schools Having successfully  <disfied the
graduation requirements of each of the
academic inditutions, the ultimate award

outcome is the conference of two separate
degrees from each of the collegid entities.

Nationd American Univergty’'s Best of
Both Worlds-IDP™ combines the highly
developed technology of the Internet with
conventiond  classoom  indruction. The
result provides sudents with a truly globd
experience through a learning environment
that leverages the full benefit of the “bext” of
both ondte and online indruction. By
hanessng the might of emegng
technology, the online faculty provides
dudents with an interactive  learning
environment that surpasses the boundaries of
the traditiond classsoom setting. Through a
combination of synchronous and
asynchronous interaction, dudents ae
actively engaged in educationd didog and
development with ingructors and classmates
a times and locations despite geographica
boundaries.

Online Asynchronous Interaction
Asynchronous interaction among
dudents and the NAU indructor, including
delivery of course content, is provided to
dudents through the WebCT™ ddivery
platform. Usng WebCT™, gudents access
online courses delivered in computer labs
provided and supported by the internationa
dfilisle  ensuring tha rdiable Internet
connectivity is more reedily avallable.

Online Synchronous Interaction

Synchronous interaction among students
and the NAU indructor, together with
ddivery of additiond course materid, is
provided to students primarily through the
use of Interwise™ technology. This proven

software  goplication  dlows for  dynamic
synchronous  voice interaction over the
Internet with minimal bandwidth

requirements. Usng this platform, the NAU
indructor, students, and the loca facilitator
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ae aie to communicate in red-time to
enhance the dudents learning experience.
Over the past few years, Interwise™ has
proven to be a reiadble and effective media
for NAU's domedtic red time Web-based
indruction.  Enhanced  features  including
goplication sharing and white board imagery
have gained the favor of students and faculty
dike. Sudents who were unable to
participate in a particular Interwise™ sesson
would be able to download a recorded file of
the sesson and view it & another time, or as
many times a necessay to saisfy the
Sudentsindividua learning needs.

Face-to-Face Facilitated Group Sessions

A primary component to this enhanced
online modd is the requirement for students
to engage in a more traditiond interaction
through face-to-face sessons conducted by a
locd facilitator, under the direction of the
NAU online indructor, a desgnated in-
country locations.

In accordance with the Best of Both
Worlds IDP™ model, classes meet at regular
intervals each week of the term usng
fadlities furnished by the affiliate inditution.
The NAU indructor provides ingtruction and
supervison  virtudly, while the locd

fadlitator is present as an additionad support
resource.

The dfiliae  inditution's fadlitator
works very closdy with the online NAU

indructor,  providing dudents with an
additiond resource to answer questions
petaning to subject matter and issues
concerning WebCT, a wdl as online

projects and assgnments that students must
complete. The facilitator moderates group
discussons, as directed by the online NAU
ingtructor, and provides additiona
opportunities for students to engage in the
review and discusson of materids they are
dudying. The facilitator dso may serve as a
mentor/tutor for students and, together with

the online NAU indructor, offees an
additiond reource for Sudents in
completing ther academic courses in a

timdy manner conggent with the course
requirements. The locd facilitator provides
the additiond educationd benefit to the
sudent of being able to reate practical issues
and case studies gppropriate to the respective
regond budness culture The following
representation  amplifies  the  dements
described above.

Table 1. NAU Digtance Ddlivery Format

Digtance Ddlivery Format

Asynchronous Interaction

Synchronous Interaction

24ebCT™ Ddivery Platform

eBdivery of Course Content

#MAU Graduate | nstructor/Student Interaction
edtudent/Student Interaction

e&3roup Interaction Including Fecilitator

egdnterwise™ Dédivery Platform
zdRedl-time enrichment of Course Content
AU Ingructor/Student Interaction
e#3roup Interaction Including Facilitator
ed<acilitated Face-to-Face Group Sessions
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Advantages of the Best of Both Worlds
IDP™ Model

One of the mgor advantages of this
hybrid delivery modd is that it embraces the
assurance of qudity. The ddivery of the
curricllum is consgent with that of the
domestic campus-based and online
programs, so replication of the outcomes can
be further ensured.  Smilaly, admissons

procedures and indructiond  supervison
remans the regponghility of the NAU
digance leaning campus in collaboration

with the loca dffiliate, helping to guarantee
uniformity in standard and protocol across
the NAU system.

The blended ddivery approach, with the
benefit of the ongte fadlitation, further
engages the student in collaborative learning
and mantans a hignly persondized
academic  environmen. In  addition,
facilitated sessons leverage the budness
world experience of appropriately
credentiddled locd mentors, lending a
regiondly sendtive cultura perspective to
the academic endeavor.

The universty’s technologica expertise
for didributing online educetion is another
advantage of the ddivery forma. The
universty has provided online education for
many years, and the exiging technologicd
infrastructure and expertise helps to assure
the continuation of a qudity experience for
internationa students studying online.

A Typical Week in the International Online
Program

As defined above, the proposed model
has been fashioned from the domestic online
program. Having completed the free online
dudent orientation, dudents ae familiar
with, and fully prepared for, the dectronic
learning experience.

Duing a typicd wesk in the online
program, the dudent will firg log into the
WebCT™ software and review  the
requirements for that week. During this time,
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the student aso will be able to read the
online lecture notes and begin to prepare for
the week’'s assgnments. To ensure reliable
Internet  connectivity, this activity will be
mede widdy avalable through the locd
dfilia€s computer lab faclities,  but
dudents may dso have additiond access to
ther Web-based class a an off campus
location, whether it be their home, place of
work or the loca Internet café, or any source
with an active Internet connection rate of
28.8 or greatey.

During the typicd week, the dso student
has the opportunity to take pat in
supplementd live lectures delivered over the
World Wide Web. Such  synchronous
interaction among dudents and the NAU
indructor is made possible through the use of
Interwise™. Usng this goplication,
indructors and students may interact in a red
time mode thus enhancing the <udents
leaning  experience.  Demondraing a
commitment to  innovation, NAU s
recognized as being one of the firg
inditutions of higher learning in the world to
effectively incorporate Interwise™
technology in ther online course ddivery
package.

During midwesk, sudents will be dble
to interact further with their loca peer group
and fadlitator, and oftentimes the NAU
indructor asstudents are also mandated to
participate in assgnments and react to the
materid being covered ether through the use
of asynchronous threaded discusson or
emal. This interaction  provides an
opportunity for the sudents to work together
and quey the indructor/facilitator on the
materid being covered and the requirements
for that week's assgnments. Students aso
will be activdly discussng the topics and
isues in the discusson forum  of the
WebCT™ software. At the end of the week,
dudents will complete and submit individua
and group assgnments.

The Best of
program reflects a smilar

Both Worlds IDP™
rendition of
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NAU’'s domedtic online program offering,
with the sole exception of the globd
placement of the students being served and
the required supportive services offered by
the effiliate inditutions.

Involvement of International Affiliations

Over the past decade, NAU has
developed strong relationships ~ with
inditutions of higher leaning from around
the world. The firg of such efiliations was
in 1989 when an agreement with Human
Internationd Univerdty Japan was
consummated. This dffiliation continues to
date. These associations, in sdect instances,
have led to additiond  collaborative
agreements  between the inditutions A
ubgtantid investment of resource is directed
towad internationd  affiliaste  development,
and continued proect growth and
sudtainability, as evidenced by the regular
ondte vigtations conducted by members of
the adminidrative, academic and
internationd affairs saff.

In order to achieve the best results for
dudents and  paticipating  educationa
inditutions dike, and in accordance with the
principles of good practice in oversess
internationa education programs for nonUS
nationds, the following requirements guide
NAU in idetifying and  qudifying
prospective international affiliates.
Candidates for Best of Both Worlds IDP
filiaion will:

1. Offer curriculum thet IS
philosophicaly, academicdly, and
operationally comparable to the NAU
programs.

2. Possess a commitment to high qudity
indruction within a caing ad

supportive learning  environment and
offer programs that are professondly
and/or technicdly oriented,
consgtent with NAU’ s core values.

3. Make avalable officid documents
vaidating the inditutions
aoprova/licensure by its Minigry of

Education  or
approval body.

4. ldentify an adminidrative liaison,
which will inteface with NAU to
fadlitale  timdy  decison-making
throughout the term of the agreement.

5. Have access to an  academicdly
prepared sudent population  with
interests and abilities  commensurate
with  the universty’s  enhanced
delivery modd.

6. Have the financd capability to
launch, develop, and maket the
program. It is dedrable that the
univergty/college  meke  avaladle
financid performance records for the
past five years. This is essentid to
ensure that dudents entering the
affiliated progran are assured that
appropriate resources are available to
support the program through ther
completion date.

7. Have access to requiste technica
infrastructure for offering courses via
a rdidble Internet service through a
dedicated connection rate of 128k or
greater.

United by a common interest in the
devdopment of educationd exchange in
higher learning, the expanson of current
culturd, and cooperative exchanges between
the inditutions and the furtherance of the
misson and purposes of each inditution, a
gndl number of formd dfiligions ae
currently documented through contractua or
gened  memorandum  of  understanding
arangement with NAU. Some of these
inditutions include:

other  appropriate

e=kyline College — United Arab
Emiraes. A private degree granting
college located in Shajah, and

operating under the authorization of
the UAE Minigry of Education.
Skyline offers budness cetificate,
diploma and degree award programs
to more than 1,000 sudents
representing 35 countries.
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http://www.skyline.ac.ae/newhome.h
tm

e=kyline Business School - India
Skyline Budness School is a branch
canpus of Manipd Academy of

Higher  Education, a  deemed
univerdty  under the  Universty
Grants Commisson, Minidry of

Human Resource Development, and
Government of India

eeUniversidad de Mar - Chile
Universdad dd Mar is recognized as
an inditution of higher leaning by
the Chilean government according to
the provison of its lawv-enforced
decree, and is regisered under
number  thirty-two in the Chilean
Univerdties Regider. With  an
evollment of 1500 students, the
inditution has nine campus locations.
http: //www.udelmar.cl/

e=Kenyatta University — Kenya A
public  universty  located near
Nairobi, Kenyata Universty is the
seoond largest univerdty in Kenya
with an enrollment of 8,000 students.
The Univesty offers  diploma
through doctora awards in the areas
of education, arts, science, home
economics,  environmentd  Studies
and busness and  commerce
http: //mwww.ku.ac.ke/

e=Pomor Sate University - one of the
larges universties in the European
North of Russa, PSU is recognized
in Russa and countries of Barents
regon a a full member of the
Eurasan Association of Universties.
The universty was founded in 1932
a the evening pedagogica
universty. In 1993 the universty
ganed internationa datus, and in
1996 the univerdty was renamed to
Pomor State University, receiving the
daus of a cdasscd universty.
http:/ Awww.pomorsu.ru/eng-
gtefindex.html
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The above referenced list of current
internationa  effiliates is offered only as a
representative  sample  of close collegid
counterparts that NAU has developed up to
the present time. However, this summay is
not intended to be an exclusve record of
potential  associations or geographical aress
from which future devdopment may wel
redize additiond qudified inditutions. In
actuaity, recent market reviews conducted
by the universty have identified populations
of underserved dudents  in countries
throughout South America, Asia and Europe,
and additiond qudified inditutions have
requested that they be congdered for effiliate
candidacy if, and when, Nationa American
Universty is podtioned to expand the Best
of Both Worlds IDP™ online to other
regions of the world.

Avalability of Leaning Resources and
Support Services
Student Support Services

Student  support  services influence the
accesshility and convenience of distance
learning and affect student success. Every
reasonable effort is made to further ensure
that the scope of services avalable to
sudents enrolled in distance learning courses
is condgent with services avalable to
dudents attending classes a a physcd
campus. The primary difference is found in
the collaborated moddity between NAU and
its internationd counterpart, by which many
Sudent support services will be avalable
directly through the dffiliate inditutions. Of
course, dudents will aso access many
dudent services by means of dectronic
contact with NAU. In addition, continued
persond contact with the locd facilitator
sarves to reinforce the quality of services.

Pre-admission Assistance

Admissons, dudent accounts, and
dudent services personnd are avalable to
paties requesing informetion ether online
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through NAU or through the dfiliae
canpus. Thee professonds ae very wdl
versed and knowledgesble regarding the
avalable programs and the sandard
practices from the point of applicaion
through enrolIment.

Free Sudent Orientation

All new dudents ae required to
complete the NAU online orientation prior to
being registered for course work. This free
orientation course provided by NAU,
presents an introduction to the virtud
environment and the WebCT? platform. In
the orientation course, students complete a
sample assgnment, take a customized quiz,
enter into a discusson group with other
Orientation students and a student success
coordinator, desgn and launch ther own
persond web page, and send private mail to
the sudent success coordinator. The
experience dso dlows for a odf-directed
learner assessment, reviews the disciplines of
a successful digtant learner and provides tips
for success in distance programs.

Course Registration

International  students are assisted with
regidraion through the &ffiliate inditution
where a dudent support representative
provides individudized assstance. Locd
student support representatives  are
gopropriately  traned by NAU  daff
colleagues, and supported by ther NAU
counterparts, to assst new and returning
sudents with the processes from regidration
origination to completion. The dudent may
a0 register for classes directly online,

Through NAU's web ste, a sudent has
access to a variety of necessary forms to
address course  sdection,  regidration,
textbook acquidtion, and other items
asociaed with enrollment.  Through this
process, students may adso add or drop
clases, change dudent information and
complete graduation applications.

Academic Advising

On-ground advisers, working with the
academic dean for the disance learning
canpus, ae ingrumentd in the provison of
academic advisng. Each quater, the
academic  advisor  persondly  contects
dudents to asss him or her in the sdection
of their courses for the next quarter. Students
ae dso provided with academic planning
savices. Because the courses for each
academic year are projected two years in
advance, student cohorts are established to
lend greater effidency in program
completion. Core courses are offered on a
routine cycde and dective courses are
avaldble in an dternding pattern. Through
academic planning, a dudent is provided
with a program of gudy that guides them in
determining the most appropriate courses to
take each quarter until gradution.

Learning Resource Center

Nationd American Universty's
Learning Resource Center (LRC) assds
dudents, faculty and gaff in finding current
information and heps them in achieving
their research gods by providing them with
free and unlimited access to eectronic
research databases. Many databases are
updated daly in order to mantan timey
information. Through the World Wide Web,
dl faculty and emolled gudents have
unlimited use of the daabases through
remote access. The learning resource center
web page, provides links to ProQuest®,
Infotrac®, SDLN, netLibrary, Net
Advantage, Encyclopedia Britannica, and
OCLC's Firgt Search. Additiond links on the
LRC page include popular search engines,
metasearch engines, and other useful URLs.

The learning resource center director
continuoudy monitors avallable eectronic
resources to provide the best posshble
resources for al sudents To increase its
resources and maximize the amount of
information avalable to sudents and faculty,
the universty is moving from a primarily
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paper collection to digitd media with a core
of print media These resources are available
to dl dudents, faculty, and saff, regardless
of geographicd location. Students will dso
benefit from having locd access to the
holdings of the affiliate inditution.

Connectivity Campaigns

One of the past concerns for remote
learning arangements is the feding of
isolation by the learner. Recognizing the
potentiad implications for such a disconnect,
NAU gponsors a vaiety of efforts to
recognize the Best of Both Worlds IDP™
dudent and their officid standing with NAU.
Such activities include quarterly newdetter-
Worldwide- specificaly desgned for Best of
Both Worlds IDP™ sudents, individuaized
dudent  handbooks,  program  specific
marketing materids  tha  highlight  the
dfiliale  arangement, <udent promotiond
items, and regular vigtations by NAU
adminigrative daff and faculty.  Such
offerings further bridge the distance, not only
between learners and their faculty, but aso
between students and their university.

Conclusion

As illugrated in this report, the distance
education program a NAU has evolved into
a successful campus providing approved
degree programs to students throughout the
world conggent with its misson and
purposes. The universty has successfully
aticipated ad met the chdlenges
encountered  during such growth. The
inditution has provided an  effective
organizational structure, dedicated adequate
resources, and collaborated with other
inditutions of higher leaning to provide
coherent and rigorous Web-based ingtruction
and support programs. Nationd American
Univerdty is prepared to accept future
chdlenges and opportunities in  virtud
learning through an innovative and confident
manner based upon extensve experience in
thefidd.
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